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Macau Hospitality
Exchange Program

= Program Overview

The Macau Hospitality Exchange Program is designed to immerse participants in the
vibrant hospitality scene of Macau. This program will offer them valuable insights into
local practices, customer service excellence, and operational strategies that define
Macau's renowned hospitality industry.

= Objectives
e To provide participants with hands-on experience in various aspects of the
hospitality industry in Macau.
e To foster cultural exchange and enhance understanding of Macau's unique blend of
Portuguese and Chinese influences.
e To build networks among hospitality professionals from different backgrounds.

= Highlights:

e Cultural Fusion: Experience the unique blend of Portuguese and Chinese influences
that enriches hospitality practices.

e World-Class Infrastructure: Explore state-of-the-art hotels and entertainment
facilities that set benchmarks for service excellence and guest satisfaction.

e Strategic Location: Discover how Macau serves as a gateway to mainland China and
the Asia-Pacific region, attracting a diverse range of international tourists.

e Focus on Innovation: Learn about the adoption of new technologies and trends that
enhance guest experiences, ensuring Macau remains at the forefront of the
hospitality industry.

e Resilient Tourism Sector: Gain insights into the lessons of adaptability and crisis
management within the hospitality industry, highlighting how Macau has navigated
challenges while maintaining its appeal as a premier destination.

m Target Audience
e Hospitality students
e Hospitality professionals
e Hotel management trainees

= Duration
4 Days
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Itinerary

Day 1 Orientation - Site Visit - Customer Service Workshop

Day 2 Seminar: Leadership - Practical Training - Networking Event

Day 3 UNESCO Site of Macau - Culinary Workshop - Cotai Strip

Day 4 Seminar: Emerging Trends - Panel Discussion - Closing Ceremony
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Itinerary

DAY 1 Schedule Dining
08:30-9:30 Arrival

Welcome Session & Introduction
10:00-11:30 Briefing on the program objectives, schedule, expectations, and key
hospitality concepts in Macau.

Site Visit: Luxury Hotel Lunch: Networking Lunch
11:30-12:30 Tour of a high-end hotel to observe operational standards & guest [Dinner: Portuguese Cuisine
services.

Workshop: Customer Service Excellence
14.00-16:00 Interactive workshop focusing on service standards, guest relations,
& handling customer feedback.

DAY 2 Schedule Dining

Seminar: Leadership in Hospitality
09:00-12:00/Focus on leadership skills, team management, and effective
communication in the hospitality sector.

Practical Training: Hotel Operations Breakfast: At The Hotel
13:00-16:00 Participants will shadow staff in various hotel departments (front Lunch: Staff Cafeteria
desk, housekeeping, F&B) to gain firsthand experience. Dinner: Chinese Banquet

Hospitality Networking Event
18:00-20:00 Evening event with local hotel & culinary professionals to discuss
collaboration opportunities & share experiences.

DAY 3 Schedule Dining

Cultural Tour: Historic Sites
09:00-12:30 Guided tour of Macau's UNESCO World Heritage Sites, including

the Ruins of St. Paul's & Senado Square, etc.
Breakfast: At The Hotel

Lunch: Dim Sum
Dinner: Macanese Cuisine

Culinary Workshop: Macanese Cooking Class
14:00-16:00 Learn how to prepare traditional dishes like Portuguese chicken or
egg tarts.

Explore Cotai Strip & Taipa Old Village
16:00-19:00 Discover a world-class hub of luxury resorts, casinos, & shopping,
featuring dining & entertainment experiences.

DAY 4 Schedule Dining

Seminar: Emerging Trends in Hospitality
09:00-12:00Explore the latest trends in the industry, including sustainability,
technology integration, & guest experience enhancement.

Panel Discussion: Future of Hospitality
13:30-15:30 Engage with industry leaders who will share insights on career
developments & challenges in the hospitality sector.

Breakfast: At The Hotel
Lunch: Buffet Lunch

Closing Ceremony

15:30-16:00 A formal conclusion with certificate awards.

16:00-17.00 Departure
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